ISCMDS | INSTITUTIONAL CAPABILITY

INTERNATIONAL OPERATIONAL
CAPABILITY STATEMENT

International School of Conflict Management & Diplomatic Studies (ISCMDS) Limited « Canada

1. Institutional Overview

The International School of Conflict Management & Diplomatic Studies (ISCMDS) Limited is a
Canadian-incorporated institution specializing in professional education, strategic advisory
services, policy research, international trade and investment, economic diplomacy, international
affairs, arbitration and alternative dispute resolution, and geopolitical and regulatory risk
intelligence.

Established through professional activities in Nigeria in 2013 and subsequently incorporated in
Canada in 2025, ISCMDS promotes institutional capacity development, international economic
cooperation, informed policymaking, effective bilateral and multilateral negotiation, and sustainable
cross-border business engagement.

The institution maintains a strategic geographic focus on Canada—Africa and Canada—Europe
trade, economic diplomacy and geopolitical risk intelligence, serving businesses, investors, public
institutions, development organizations and international partners.

2. Core Institutional Capabilities

Pillar | | Strategic Advisory & International Market Intelligence

e International market-entry assessments and expansion strategies.
e Country, industry and sector opportunity analysis.

e Regulatory environment assessment and compliance intelligence.
e Geopolitical, commercial and investment risk analysis.

e Stakeholder mapping, partnership identification and due diligence.
e Cross-border business strategy and market sustainability advisory.

Pillar Il | International Trade, Investment & Economic Diplomacy

¢ International trade policy, procedures and regulatory frameworks.

e Export development, import planning and trade facilitation.

e Bilateral and multilateral economic cooperation.

e Regional economic integration and international investment analysis.

e Trade negotiations, commercial diplomacy and strategic partnerships.

e Research on market access, trade barriers and investment opportunities.

Pillar lll | Professional Education & Executive Training

e [nstitutional training-needs assessments.

o Executive education and professional development programs.

e Curriculum design, instructional materials and case-study development.
e Leadership, diplomacy, bilateral and multilateral negotiation training.

e International trade, governance and regulatory compliance education.

e Capacity-building workshops, seminars and virtual learning programs.

Pillar IV | ADR, International Arbitration, Bilateral & Multilateral Negotiation
e Alternative dispute resolution and conflict management advisory.
e Mediation, arbitration and negotiation training.
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o Bilateral and multilateral negotiation strategies.

e Cross-border commercial dispute prevention and management.

e Institutional conflict-resolution capacity development.

o International arbitration frameworks and dispute-resolution strategic research.

Pillar V | Policy Research, Strategic Intelligence & International Development
e Public policy research, analysis and advisory.

e Legislative, regulatory and institutional framework reviews.

e Governance and organizational effectiveness assessments.

o Geopolitical intelligence and strategic risk reporting.

e International development research and program design.

o Stakeholder consultations, policy dialogue and institutional cooperation.

3. Operational Assignment Capabilities
ISCMDS is positioned to undertake assignments involving:

e Technical assistance, institutional strengthening and capacity-building.

e Applied policy research, regulatory reviews and strategic assessments.

e International market-entry studies and investment environment analysis.

e Trade facilitation, regional integration and economic cooperation research.
e Executive training, curriculum development and professional workshops.

e Stakeholder engagement, consultations and negotiation facilitation.

e Country, geopolitical and regulatory risk assessments.

e Program design, analytical reporting and strategic advisory services.

4. Geographic Coverage & Delivery Model
Priority Regions: Canada, Africa and Europe.

ISCMDS adopts flexible, assignment-specific delivery arrangements, including independent
consulting, institutional advisory engagements, research projects, virtual and in-person training,
and collaborative implementation with qualified technical specialists.

The institution may participate as a principal service provider, consortium member, technical
partner, or subcontractor, depending on project requirements. Its operating approach emphasizes
practical research, contextual understanding, stakeholder engagement, and actionable
recommendations.

5. Institutional Leadership & Professional Expertise

Julius Atanawhemera, LL.B., B.L., EMIR, ACIArb. | Founder & President

ISCMDS is led by Julius Atanawhemera, a legal and international affairs professional with
extensive experience spanning legal practice, international relations and diplomacy, arbitration and
alternative dispute resolution, policy analysis, institutional governance and strategic advisory
services.

His professional background includes leadership of a Nigerian legal practice, international policy
engagement, stakeholder consultations, bilateral and multilateral negotiation, dispute
management, and institutional development. As Founder and President, he provides strategic
leadership and oversees the institution’s professional education, research, advisory services,
international cooperation, and operational development.
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6. Institutional Experience & Professional Foundation

ISCMDS’s institutional development originates from professional education and training activities
undertaken in Nigeria beginning in 2013, with its Canadian corporate establishment providing a
platform for expanded international operations.

The institution draws upon its leadership’s multidisciplinary professional expertise, established
institutional knowledge, and capacity to assemble assignment-specific technical teams. Relevant
professional profiles, institutional documentation, technical methodologies, and available
assignment references may be presented in support of procurement submissions and partnership
engagements.

7. Project Implementation & Quality Assurance

o Defined project objectives, scope, and technical methodology.

e Appropriate professional expertise and specialist participation.

o Work plans, implementation schedules and measurable deliverables.
o Research integrity, analytical quality and internal review.

e Confidentiality, professional ethics and information management.

e Stakeholder communication, progress reporting and accountability.

e Contractual compliance and timely delivery of agreed outputs.

8. Institutional Engagement & Strategic Partnerships
ISCMDS welcomes procurement opportunities, consulting assignments, institutional cooperation
and strategic partnerships with:

e United Nations agencies and international organizations.

e Multilateral development banks and development finance institutions.

¢ National governments, ministries and public-sector institutions.

e Diplomatic missions and international cooperation agencies.

e Multinational corporations, small and medium-sized enterprises, and investors.

o Universities, research institutions and professional training organizations.

o Development consulting firms, consortium leaders and technical partners.

Engagements may encompass research, advisory services, professional training, technical
assistance, policy development support, and cross-border economic cooperation.

9. Institutional Contact
International School of Conflict Management & Diplomatic Studies (ISCMDS) Limited
Founder & President: Julius Atanawhemera, LL.B., B.L., EMIR, ACIArb.

Location: Mississauga, Ontario, Canada
Website: www.iscmds.com

Strategic Focus: Canada—Africa & Canada—Europe Trade, Economic Diplomacy & Geopolitical
Risk Intelligence.

SHAPING THE WORLD
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